Edinburgh Early Years
Standards & Quality Reporting
Renewal Planning 2021-22
Name of Setting

Ferryhill Primary School Nursery Class

Context

Our school vision, values and aims were last revised in collaboration with staff, pupils and parents in 2018.
Our catchment area of Drylaw and Telford has been affected by high rates of positive cases and the lockdown itself. We
had a large number of classes/nursery bubbles with at least one period of isolation in the period to December 2020 as a
result of positive cases in class. In the period May/June 2021 Drylaw has been one of the areas in Edinburgh to be ranked
highly in the national rank of positive covid cases per 100000 of population. Our local area has seen a significant increase
in violent crime during the pandemic. These factors have impacted on the well-being of children in the local community.
During the second lockdown period, due to our proximity to the Western General Hospital and other key worker
employment opportunities locally, we had a high number of children continuing learning through attending the school
hub groupings. We have had a high level of staff absence because of positive covid cases and the need for self-isolation
periods. Our staffing complement has been more stable this year with the appointment of a number of new staff early
in the session. A new Early Years Officer team is in place. We also welcomed the input of the Early Years Teacher who
was placed in our nursery setting.

Summary of Standards & Quality
1.3 Leadership of Change
How good is our approach to Leadership and Management?


A new team of Early Years Officers have worked together to meet the challenges of their roles following the removal of the nursery teacher.
They have successfully taken on responsibilities of leading and managing the nursery team. A new Depute Head Teacher with responsibility
for nursery has worked hard to support the nursery teams and has made a positive impact on delivery of services.



The council’s Early Years Teacher has engaged all practitioners in professional dialogue and reflection to improve practice. This has motivated
and inspired staff to aspire to and sustain high standards of early learning and childcare.



Practitioners have been proactive in developing the use of the garden as a resource for learning and in evaluating the impact of
improvements.

2.3 Learning, Teaching and Assessment
How good is the quality of care and learning we offer?


Practitioners are successfully engaging in Edinburgh’s model for planning of learning.



Milestones are being used effectively to track learning and progress and plan for next steps.



We continue to work on making sure that children have a voice in planning for learning.

3.1 Ensuring Wellbeing, Equity and Inclusion
How good are we at ensuring the best possible outcomes for all our children?


Staff worked hard to support families and children to engage in learning throughout lockdown. Approximately 90% of children and families
were engaging in learning. This is an improvement from the lockdown in the previous session.



To provide the best support for children, staff work together to ensure consistency of procedures and approaches, ensuring that individual
needs are being addressed.



Staff work proactively to engage parents and carers in their child’s learning and development. The key worker system means that all families
are allocated a practitioner who knows the child well and engages with the family to support the child.

3.2 Securing Children’s Progress
How good are we at ensuring the best possible outcomes for all our children?


Staff track and report on children’s progress and act on next steps to promote progression in learning and development.



We need to make earlier and more effective use of assessment tools such as Up, Up and Away to support children in their learning and
development.



Children are becoming more confident and secure in their learning and development. Staff have worked well together to ensure the ‘bubble’
groupings provide a safe environment in which children feel safe, valued and secure. Children are observed to take risks, confident that staff
will support them and help them move forward when they make mistakes.

Summary of Quality Indicator grades:
Self-Evaluation of Quality Indicators:

Care Inspection Grades

(6 Excellent,5 Very Good, 4- Good, 3 Satisfactory, 2 Weak, 1 Unsatisfactory)

(6 Excellent,5 Very Good, 4- Good, 3 Adequate, 2 Weak, 1 Unsatisfactory)

1.3
2.3
3.1
3.2

Leadership of Change
Learning, Teaching & Assessment
Wellbeing, Equality & Inclusion
Ensuring Children’s Progress

4
4
4
3

Date of Inspection:
Quality of Care & Support
Quality of Environment
Quality of Management & Leadership
Quality of Staffing

Good
NA
Good
NA

Renewal Plans 2021-2022
Overall Responsibility

Plan 1-Leadership and Management
Priorities
Identified:

Children are involved in leading learning
All stakeholders are involved in nursery self – evaluation

Outcomes:

Children’s voice is evident through engagement, planning and provision for learning.
Collaborative approaches to self-evaluation and evidence-based improvements

Care Inspectorate Themes:

HT/DHT

HGIOELC QIs:
1.1 Self- evaluation for self-improvement
1.2 Leadership of Learning
1.3 Leadership of change

Quality of Care and Support

Quality of Management and Leadership

Quality of Environment

Quality of Staffing

Tasks

By Whom

Resources

Build into annual monitoring, self-evaluation
activities which involve all stake holders.

DHT
Nursery
team
Nursery
Stakeholders

National Standards for ELC
Care Inspectorate Guidance
Feedback and questionnaires

Ongoing

Children taking on additional leadership roles snack, ECO, digital and gardening group
Effective planning and learning to ensure high
quality pedagogy to reflect children’s ideas and
interests.

Nursery
Team

CEC Planning with Children
Realising the Ambition

Dec
2021

Time

Review of Progress
Impact and next steps

Staff to identify curricular area to lead on, build
in regular opportunities to share learning, ideas,
support others and plan next steps.

Nursery
Team

CLPL courses, professional
reading and dialogue
Regular sharing meetings

Ongoing

Staff to engage with whole school work linked
to UNCRC and Rights Respecting Schools as
outlined in school plan

Nursery
Team

CLPL
Ferryhill Renewal plan
2020/21

Ongoing

Overall Responsibility

Plan 2-Learning Provision

HT/DHT

Priorities
Identified:

Embed key messages from Realising the Ambition and CEC Planning with Children

Outcomes:

Provide a high-quality provision, curriculum progression and continuity in children’s learning and development
Planning is responsive, and child led

Care Inspectorate Themes: Highlight the most appropriate theme/s

HGIOELC QIs:

Quality of Care and Support

Quality of Management and Leadership

Quality of Environment

Quality of Staffing

2.2 Curriculum
2.3 Learning, teaching and assessment

Tasks

By Whom

Resources

Time

Review of Progress
Impact and next steps

Continue to embed planning using annual,
medium, responsive and floor book formats
introduced in Oct 2020 with support
/consultation of CEC Early Years Teacher.

Nursery
Team

CEC Planning with Children

Evaluate use of e journals and moderate to
improve the quality of observations

DHT/EYOs
Nursery
Team

CLPL, Early Years Guidance
Oct and Jan INSET days

Explore themes of Realising the Ambition and
investigate work of Julie Fisher with all staff

DHT
Nursery
Team

Realising the Ambition
Julie Fisher ‘Interacting or
Interfering’

Develop Outdoor Learning provision focus on
Literacy, Numeracy and Loose parts.

Lead person/
Nursery
Team

Out to Play
My World Outdoors
Space to Grow

Develop Digital Pedagogy – audit use of digital
resources to create action plan.

DHT/EYO/
Lead person

Ongoing

May
2022
Ongoing

Apr
2022
Dec
2021

Overall Responsibility

Plan 3-Successes & Achievements
Priorities
Identified:

Ensure equity within the nursery for all families by addressing barriers

Outcomes:

All children and families have equal access to nursery provision

HT/DHT

Care Inspectorate Themes: Highlight the most appropriate theme/s

HGIOELC QIs:

Quality of Care and Support

Quality of Management and Leadership

3.1 Ensuring Wellbeing, Equality and Inclusion

Quality of Environment

Quality of Staffing

Tasks

By Whom

Resources

Review CI Key question 5 to evaluate and
identify key priorities and create plan for this
session.

DHT /EYO’s

Care inspectorate guidance

Sept 2021

Engage in whole school work on Equalities (see
plan)

Nursery
Team

Staff Meetings, professional
reading and dialogue
Ferryhill Renewal plan
2020/21

Ongoing

Enhance EAL provision;
 Audit current provision
 Use available data to identify
languages, religions within our nursery
community.
 Review curriculum and resources add
to/amend accordingly

EYO’s/ Staff
lead

CEC EAL resource online
CLCP
Visit other settings

March
2022

Time

Review of Progress
Impact and next steps




Translation of nursery documentation
and communication
Enhanced transition for EAL families

Re-start PEEP group(s) in line with current
guidance

EYO’s

PEEP resources

Jan 2022

Area for
Improvement
EG:
Communication & Literacy

Year 1

Year 1

Year 1

2021-22

2022-23

2023-24

Introduce new guidance with Implement further aspects
focus on, Sensory and Motor
development & Sound and
Rhythm

Embed improvements within
the areas from year 1 & 2.

Comment

